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Kentucky’s Education Levels Are Low 
Degree attainment of population 25 years and older  

• Total population 4.3 million 
• 2.9 million are 25 and older 
• Of these adults: 
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Kentucky’s collaborative effort to reach 
out to the 11,000 Kentuckians who 
have earned 80 or more credit hours 
and encourage them to return and 
finish their bachelor’s degree. 



Project Graduate Objectives 
 

• Identify one campus advocate 
for each adult learner 

• Develop individualized 
graduation plan with online 
support services and incentives 
(e.g., application waiver, debt 
forgiveness, book scholarships) 

• CPE developed marketing 
templates and contacts for 
each university 

3/20/12 



1/2/2013 



3/20/12 



3/20/12 



Project Graduate Results 
(spring 2008 through spring 2011) 

 

• Nearly 2,000 adults 
returned to college to 
complete a bachelor’s 
degree. 

• 605 students 
graduated. 

• At $60,000 start-up 
costs, less than $100 
per graduate. 
 

3/20/12 



 

Source: CPE Comprehensive Database 3/20/12 

 Launched in 2009 to target working adults who 
cannot attend classes on-site. 

 Four high-demand degree programs completely 
online (General Studies, IT, Business 
Administration, and Nursing- Associate Degree). 

Open-entry, open-exit, competency-based, 
modularized approach. 

 Includes three developmental education 
modules (mathematics, reading, writing). 

Accessible 24/7. 
 

 
 
 

KCTCS Learn on Demand 
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Other Adult Learner Models  
Degree attainment of population 25 years and older  

Western Governor’s University 
• Online degree programs 

• Competency-based 

• Flat fee for six months 

SUNY Empire State College 

• Focused on working adults 

• Online and on-site (35 locations) 

• 11 broad degree offerings 

• Free-standing, degree-granting institution 
 

 



 

Source: CPE Comprehensive Database 3/20/12 

 RFP to select one lead university, which will 
create new unit called “Commonwealth College.” 

Will work closely with KCTCS to increase 
bachelor’s degree completion among current and 
former KCTCS students. 

Will co-locate at all KCTCS sites. 
 Degrees will be awarded by the lead university. 
 Serving adult learners will become an explicit 

component of the lead university’s mission 
(adult-focused institution). 
 
 

 

 
 

Commonwealth College 
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What Do We Mean by                  
“Adult-Focused”? 

 Overcomes barriers in time, place, and tradition 
(flexible schedules and delivery). 

 Financing to provide array of payment and loan options 
(not traditional student loans) 

 Credit for prior learning and work experience. 
 Significant use of technology. 
 Limited number of degree offerings (employer-sought). 
 Mentored, self-directed learning. 
 Adjunct faculty as mentors for adults, selected due to 

interest in working with this population. 
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